
 
 
 
 
 
 
 
 
 

GUIDELINES FOR COACHES 

 
 

INTRODUCTION 

 

Sport is the ideal context for training young people, because it is a source of socialisation 
through which children integrate, adapt and assimilate a set of attitudes and moral values. 
Numerous studies have shown that high levels of sporting frequency bring benefits in social 
learning, communication, identification of personal preferences, sense of belonging to a 
group, leadership skills, control, imitation, conformity and understanding of roles and rituals. 
In this context, it seems of utmost importance that the interpreters facilitating this process 
can take cues from and grasp the reflections of the following guidelines for sports coaches. 
The sports coach must develop technical, pedagogical and educational skills 

 

GUIDELINES FOR COACHES 

 

 

1. Strengthen their technical, pedagogical and educational competences. The 
coach has to update and follow trainings that can feed his competences. Comparison 
with colleagues and other professionals is important. 

2. The athlete's performance can be enhanced by the role of the coach. It must be 
remembered that the sporting perception of the athlete is based, not on the sporting 
performance, but on the athlete's perception of himself.  

3. Knowing how to motivate athletes. The coach must always be able to motivate the 
athlete in a positive way as it influences behaviour and activities. 

4. Ability to listen. The ability to listen also corresponds to the ability to observe and 
makes it possible to get to know the child's weaknesses in order to be able to accept 
them and transform them into strengths.   

5. Observation skills. The coach can grasp the potential of the child and develop it in 
the best possible way to foster a healthy growth process.  

6. Respecting an ethical model. Acting and transmitting ethical values. 
7. Discourage discriminatory behaviour. The coach has the duty to intervene in case 

of discriminatory attitudes to discourage them and to teach the importance of a sense 
of inclusion. 

8. Create a climate conducive to relationships. Fostering a healthy relationship 
between team members, fostering the establishment of mutual trust and enabling 
beneficiaries to build friendships and links with the community 

9. Promoting emotional and social development. The coach can help and develop 
the young person's personal skills to foster self-efficacy.  

10. Include. Including even the most fragile children and making them feel part of a team.  



11. Promoting integration. Creating a multicultural environment by reinforcing the 
positivity of cultures other than one's own and integrating them as a rich experience.  

12.  Reinforce the importance of singularity. Convey that practising sport is enriching 
and that mistakes are key stages in growth.  
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 ”FROM THE COACH I HAD… TO THE COACH I 
CHOSE TO BECOME…” 

by 

Andrea Cauteruccio

The Sports Coach as Educator
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Good morning! My name is Andrea 
Cauteruccio, I’m 42 years old, I’m a teacher, a 

former professional athlete and a volleyball 
coach

Let me start telling you something about me… 
all my experiences have contributed to my training and to the structure of 

my way of thinking and working… 
Sport has been my life’s school and the most important educational agency 

for me…
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1-DEVELOP YOUR CRITICAL THINKING ABOUT 
COACHING AND TRAINING… 

2- IS THERE ANYTHING YOU CAN DO BETTER IN 
YOUR JOB?… 

 OBSERVATION OF NEEDS 
and LISTENING..

DEVELOPMENT of the 
SETTING and 

METHODOLOGY.. PAY ATTENTION TO THE 
WORDS TO USE…

LET’S START WITH A DOUBT…
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33%

33%

33%

Technical skills

Pedagogical skills

1- Have you thought about how your skills are 
distributed?!? 

2- Are your skills well balanced?

What are the coach’s SKILLS ?

Teaching skills

I think it’s essential to take care of all 
aspects in the same way…too many 

coaches are focused only on the specific 
technique of the discipline…

Here two more questions for you….
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1- DEVELOP A POTENTIAL and Useful Skills for all 
areas of children’s lifes… 

2- HELP YOUNG ATHLETES LIKE A PLANT TO 
GROW…

Il ns lavoro…
Our JOB and GOAL consist 

in a mediation to bring 
people from their current 

level to their potential 
level……

POTENTIAL LEVEL

CURRENT  LEVEL

PROXIMAL 
DEVELOPMENT’S 

AREA

M
E
D
I
A
T
I
O
N

Look to the children like a glass and make it full!

WHAT DOES THE COACH’S JOB CONSIST OF EXACTLY?
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The COACH 

Method and competence of the coach are not 
limited to the techinique… 

Teaches specific 
techniques

Provides emotional 
support

Stimulates the 
group to seek 
alternatives

Favors appropriate 
approach to the task

Promotes awareness

Helps to redefine and 
problematize

Director and Mediator
Guides in the 

choices

Do you think you have chosen a simple job? 
 Here some of the things you have to learn…



HERE IS A VERY STUBBORN STATEMENT…OR, IF YUO 
PREFER, A REALLY BAD NEWS FOR ALL TEACHERS, 

COACHES AND EDUCATORS… 
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DO YOU THINK LAZY OR LISTLESS CHILDREN EXIST? 
Albert Bandura answered: NO!!

“People are poorly 
motivated to take initiative 
and engage themselves if 
they don’t feel up to the 

height of the situations or 
if they don’t believe to 
have good chance of 

success”
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…MOTIVATION CANNOT BE MEASURED, BUT 
IN THE EYES OF AN ATTENTIVE OBSERVER IT 

CAN BE PERCEIVED…

IF WE CAREFULLY OBSERVE OUR ATHLETES…WE CAN FEEL, 
TOUCH AND SEE THEIR MOTIVATION…

What is meant by Motivation?  
If we want to increase motivation, we must first 

know what is it…

…motivation is something desirable…
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Motivation means 
GIVE  DIRECTION

Motivation means  
KEEP THE ACTIONS

Motivation means  
 BEGIN YOUR 
MOVEMENT

Motivation influences all BEHAVIOR  AND 
ACTIVITIES in Sport and in your life!

REMEMBER ALSO THAT MOTIVATION AND METHOD EVOLVE 
TOGETHER…

What does “motivation” mean?



IT IS SIMPLE TO PREDICT THE EFFECTS 
OF THE PRESENCE OR LACK OF 

MOTIVATION!
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DURING YOUR JOB ALWAYS  LOOK AT  FACES!!!

1- SMILING  “I feel very motivated”

2- SAD/BORED  
“I’ve lost my motivation”

The presence of motivation is a positive and desirable 
circumstance. 

It means that we are ready to start and we know where to go… 
It is a guarantee of success… 

If you are motivated, you’ll go on until the end

The lack of motivation is alarming… 
The desired behavior is at risk… 

The yield and performance will be poor… 
Very likely the abandon… 

T
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1-Let’s always ask ourselves what are we doing 
about motivation… 

2- Let’s get used to developing a state of mind aimed 
at seeking solutions and bringing innovation…

Because we have to 
consider that Our children 

arrive at the gym with a 
series of experiences that 

are independent of the 
activity…

Yes…it is possible! 
It’s precisely from working out in 

the gym that a change could 
start that will extend to all areas 

of their life

Why are many children more 
motivated than others?

Is it possible to stimulate the 
motivation to success?
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So A good coach by method and passion brings people 
from limited conception of themselves to an incremental 

one…

Observe and listen to the way 
children talk about themselves…

These theories describe how we think about ourselves

From this thoughts comes our commitment and performance

IMPLICIT SELF THEORIES

Entitarian conception Incremental conception

“I can’t do it… 
I won’t learn 

It’s impossible…”

“I can become… 
I can’t do it but I can 

learn…”



!13

“DOING WELL” DOESEN’T ALWAYS MEAN WINNING…

EDUCATE TO DO WELL AND TO EXPRESS AND DEVELOP 
THEIR FULL POTENTIAL

IT IS ESSENTIAL TO HELP AND ACCOMPANY 
CHILDREN IN READING PATHS AND RESULTS

REMEMBER

Always go upward…

EXPLAINS HOW 
TO WIN

EXPLAINS HOW TO 
IMPROVE

Help to reach recognition 
and status 

Help to keep and maintain 
commitment and 

perseverance
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ONLY BY DEVELOPING THE “CONVINCTION OF 
KNOWING HOW TO DO” WE WILL BE ABLE TO 

ASK MORE AND MORE TO OUR CHILDREN

The BELIEFS OF SELF EFFICACY…

“I think that I know how to do”

In SPORT, SELF-ESTEEM is based on the 
perception that athletes have about their abilities
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SET UP EACH ACTIVITY TO BUILD AND 
IMPROVE THE BELIEF OF SELF-

EFFICACY IN CHILDREN…

BELIEFS OF SELF-EFFICACY mean have a good functioning of 
the athlete during all phases of the sporting experience 

Why Beliefs of Self-efficacy are so important?

Because they are one of the most important factors to have a 
good experience and reach success

The approach…

The training…

The competition…
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RELATION BETWEEN SELF-EFFICACY 
CONVINTIONS AND SELECTION AND CHOICE 

PROCESSES

Good Beliefs of self efficacy mean ambitious choices 

Beliefs of self 
efficacy 

influence… 

1-  Selection Processes and 
Choices

2-  Emotional processes

3- Commitment and participation  

“The perception of our abilities is so important that 
we often avoid tasks or activities only because we 

don’t feel able to do them adequately despite 
having the real skills to do it!”
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THE COACH CAN MANAGE ALL CONTEXT IN A 
WINNING WAY TO DEVELOP AND BUILD BELIEFS OF 

SELF EFFICACY…

HOW TO DEVELOP SELF - EFFICACY ?

BELIEF IN SELF EFFICACY

 2- Giving effective feedback 1- Building experiences of 
mastery in learning

3- Demostrating with good 
examples and with one’s 

own behavior

The role of the coach is fondamental for this…
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Now I want to demonstrate you HOW TO 
GIVE AN EFFECTIVE FEEDBACK

IL FEEDBACK…. STRUMENTO POTENTISSIMO…. THE FEEDBACKS ARE RECEIVED AND EFFECTIVE ONLY IF 
FORMULATED CORRECTLY

1- It necessary must be clear, specific and personalized

2- Its object is only the behavior and performance, not the 
person and his characteristics.

3- It has a positive and constructive content and not 
merely critical

4- Highlights the possibilities for improvement and learning, 
even from errors and failure experiences

5- Avoid confrontation between players, but use past 
experience as a comparison to see progress or regression
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Gratifying helps to perceive one’s own value and the sense of work 
that is being done…

POSITIVE FEEDBACK: The importance of Praise

Remember to reinforce with praise not only the result but also and 
above all the process

Gratify even in case of defeat if you have been able to achieve certain 
objectives

Use the amplified value of the praise of the individual in front of all 
the group…  

 A Valuable advice: PRAISE IN 
PUBLIC AND CORRECT IN 

PRIVATE…
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NEGATIVE FEEDBACK: how to GIVE AND HANDLE A PUNISHMENT

Here some advices to give correct disciplinary measures…

1- Punishing has an educational sense if it teaches that actions 
correspond to inevitable consequences

2- The punishment is aimed at an attitude or a fact that is not 
good for the team…

3- Sanctions such as physical work or exercises are fine… 
Sanctions that disregard the activity are not good   

Be carefull: PUNISH DOESN’T 
MEAN TO HUMILIATE! 
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The metaphor of the Nudge can help to understand… 

 What is the NUDGE? : It’s the way in which you push 
gently and use the power of encouragement…

1-One step back, but always 
present… 

2- Respect times but favor the 
evolution…

NOW…RESUME OUR MISSION: Helping a child to become 
a man through sport
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Remember to question oneself… because 
inventiveness, new discoveries and strategies arise 

in the crisis…

The crisis is the greatest 
blessing of the people…the 

crisis brings progress…

Non possiamo pretendere che le cose 
cambino se continuiamo a fare le 

stesse cose

We can’t expect things to change 
if we keep doing the same 

things…
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I would like to close with a warm greeting 
and my best wishes for your journey on the 

playing fields…

Thanks for your attention !

I will be happy to answer your questions…  
you can write me here:  
acaute.ac@gmail.com



IMPORTANCE OF SPORT AS 

MEANS OF SOCIALIZATION

Giuseppe Storino



THE SOCIALIZATION

 The purpose of socialization is to 

socially form a competent person, 

to recognize the society values, 

norms and patterns of behavior

 Socialization process involves the 

acquisition of social competence 

and interpersonal skills training



SPORT
 Is an ideal setting in forming 

young people and their further 

development

 Is a source of socialization through 

which the child makes a 

fundamental integration and social 

adaptation, reduce anxiety, and 

assimilates a set of attitudes and 

moral values

Highest level of frequency in sport activities leads to being familiar with social learning, 

interactive communication, personal preferences, group membership, membership 

affiliation, group structure, leadership, control, imitation, role, status, integration, 

compliance, ritual, conformism



TWO MEANING OF SOCIALIZATION

INDIVIDUAL MEANING

 Is defined as the psychosocial 

process of transmission acquiring 

the attitudes, values, perceptions 

and patterns of behavior specific 

to a group so that it could form the 

adaptation and social integration 

of a person

GROUP MEANING

 Concerns expanding the number of 

individual agents that participate 

in the development of a system. 

The athlete is characterized as 

being bio-psycho-social being, 

unable to achieve its full manifest 

outside his socio-cultural 

determinants; determinants that 

can be optimized in a well-

balanced society



A WELL-BELANCED SOCIETY FOR A CHILD 

CONCERNS

 Family

 Group of friends

 School

 Sport



SPORT AND SOCIALIZATION

 Socialization supposes the integration of 

future adults in society

 It is a process of gradual assimilation of 

the social and converting its specific 

personality characteristics

 So sport can provide a framework of 

support and encouragement for 

children, developing relationships, 

communication and social integration

 Individuals learn through sport to work 

together, to take on specific roles 

within the group and to define 

themselves within the group



SPORT AND SOCIALIZATION

 Children can develop many social skills 
by attending sports such as leadership 
skills, communication and socialization 
skills, team-building skills that will be 
very helpful in school, in their future job 
or in personal relationships

 Also sport can be helpful in learning how 
to interact with adults such as coaches, 
referees, sport officials, managers and 
fans

 Individuals learn through sport to work 
together, to take on specific roles within 
the group and to define themselves 
within the group



COMMUNICATION LEARNING

 Communication in sport is very complex 
because of the many factors that 
intervene in the form of messages 
through verbal, motor and attitudes 
through body language

 Socialization represents a process of 
social integration through 
communication, understanding, 
cooperation, with interaction role for 
active and conscious conflict resolution

 It is structured on individual cognitive, 
affective and motivational 
constructions, but also representations, 
behaviors and performance of sports 
groups

 The desire for belonging is causing the 
child model the communicational 
system and method of relationship



SELF IMAGE

 The image on itself is not natural born, 
but is developed through socialization 
during childhood as a result of going 
through different experiences and roles

 Children learn the difference between 
themselves and the role they play

 In sport game, children face more 
stringent rules and regulations. They 
develop a reflexive conception of self and 
their position in relation to others, 
analyzing the image that others have of 
them.

 They become selfconscious social actors



SELF IMAGE

 Researches have validated the positive effects of physical activity and sport on 

self-concept, selfesteem, anxiety, depression, pressure and stress, self confidence, 

energy, mood, efficiency and wellbeing

 All these aspects are essential for having a healthy social life



TO SUM UP

 1. Sport takes place mainly in groups, facilitating interaction between 

individuals (basic condition of socialization)

 2. By its content and organizational form it is created a psycho-social 

environment that allows apparition and manifestation of all types of 

interaction, from the cooperative to the adversity. Individuals simultaneously 

fulfill cooperative roles (members of their teams or coach) but also adversity 

(with other team members or with competitor in the same team)

 3. Physical education and sport puts the individual in a position to assess and 

evaluate others and himself, which contributes to the formation of self-

image. Through competition it is realized the comparison with itself and 

others, it ranks values.





WHAT ROLE DO ADULTS PLAY IN THE 

SOCIALIZATION OF CHILDREN THROUGH 

SPORT?



SPORT FORMATIVE VALUES
 Socialization and cooperation

 Fun and love of sport

 Respect for the rules, for the other, for oneself and for objects

 Autonomy

 Knowing how to measure oneself with the other, with oneself, 

with the unexpected, with emotions, with victory and defeat

 Commitment and responsibility

 Taking care of health

 Loyalty and honesty

 Creativity



TO BECOME CHAMPION

It is not a formative value or a need for child



 For all children and for many teenagers, the aim is not winning at 

all costs, but being together, moving, playing, having good teachers, 

knowing each other, being there and being seen, competing, 

receiving projects and educational stimuli



IN YOUTH SPORTS SUCCESS IS MEASURED 

IN TERMS OF

 HEALTH

 PERSONAL GROWTH

 EDUCATION

 DEVELOPMENT



RIGHTS DECALOGUE OF YOUNG ATHLETE

 1 Right to have fun

 2. Right to play sports

 3. Right to benefit from a healthy environment

 4. Right to be surrounded and trained by competent people

 5. Right to follow training adapted to his rhythms

 6. Right to compete with young people who have the same 

chances of success

 7. Right to participate in competitions appropriate to his age

 8. Right to practice sports in absolute safety

 9. Right to have the right rest times

 10. Right not to be a champion



CAUSES OF CHILDREN'S ABANDONMENT 

OF SPORT

 Feeling responsible beyond his own abilities

 Having to satisfy others needs and not his 

needs

 Realizing to be less gifted than others and 

fearing bad impression

 Being tired of a grim and demanding 

environment

 Can’t taking the pressure

 Being not used to carrying out commitments



TO PREVENT ABANDONMENT IT IS 

ESSENTIAL

 Respect for children

 Respect for their health

 Respect for their competitiveness



CHILD’S COMPETITIVENESS

 The child naturally competes, but he has a different concept 

of competition and result from adult idea



WHAT IS 

COMPETITION?

 Hate

 Provocation

 Incorrectness

 Wanting to win 

at all costs

 Badness

 Anger

 Something 

stimulated from 

the outside

THAT ISN’T 

COMPETITION ?

 Confidence and 

decision in 

situations

 Lucidity

 Using all lawful 

resources

 Courage

 Tranquility and 

focus on the 

game

 Natural as the 

desire to play



HOW CAN TRAINER AND MANAGER 

MOTIVATE THE ATHLETE?

 Supporting his autonomy

 Using an authoritative

attitude (not to be 

confused with the 

authoritarian one)

 Providing him adequate

feedbacks



SUPPORTING HIS AUTONOMY

 It is obteined considering his

prospectives, equipping him

possibility of choice, avoiding

pressures and orders:

 Giving him widest possible

choise

 Allowing him personal 

initiatives

 Don’t check

 Preventing competition end in 

itself



AUTHORITATIVE ATTITUDE

 Listening and showing genuine interest

in others

 Recognizing when he makes a mistake

 Sharing the merit of the achieved results

 Complimenting others

 Don’t taking criticism personally

 Showing confidence in the qualities of 

the group

 Removing blocks



ADEQUATE FEEDBACKS

 Avoiding to undermine the 

competences perceived by 

the athlete

 Rewarding diligence and 

not just result

 Not conveying the feeling 

of being controlled

 Directing motivation

towards internal rather

than external factors



CHILDREN EMOTIONS IN SPORT
 In sport, skills are taken to the extreme level, so 

the emotions are also amplified

 In context like this children can experience them

 It is the ideal situation to learn to recognize and 

self-regulate them



ADULTS MUST BE RECEPTIVE

 Through their behaviors children transmit their discomfort and the adults 

must receive their messages

 Just if adults are able to listen, children will be able to communicate their 

real needs and their emotions



HOW TO COMMUNICATE WITH YOUNG 

ATHLETES?

 Expressing with utmost clarity and 

conciseness

 Avoiding negative sentences (they 

lead the brain to focus on the 

error, while it is more important to 

know what to do)

 Tuning in to the interlocutor's 

language



HOW TO COMMUNICATE WITH YOUNG 

ATHLETES?

 Positioning yourself physically to their level (in this way 

children understand you are really interested in 

communicating with them)

 When you have to tell him something point at his ears (the 

reference to a specific part of his body help him to 

understand what "listening" means)

 Do not anticipating what they want tell you (children often 

stumble, struggle to find words: this is their way of 

communicating and must be respected)

 Valuing their stories even if they seem banal (everything 

they tell you, even if it bores you, is of great importance to 

them; to give value to their story, ask questions, nod your 

head and smile)



HOW TO COMMUNICATE WITH YOUNG 

ATHLETES?

 Never answering distractedly (if you are engaged in 

an activity that you cannot interrupt, avoid replying 

distractedly in order to liquidate him, but tell him 

that as soon as you are finished you will very gladly 

to listen him)

 Putting yourself in his shoes to understand the 

reason for his behavior

 Listening them and reassuring them even when you 

do not understand them (it may happen that child 

calls your attention with whimper: he probably has 

some discomfort, which he is not able to code; so 

he needs the adult listen to his interior confusion 

and take charge of it, in order to free him from a 

burden too heavy for his age)



THE PRAISES POWER IN SPORT ACTIVITY

 The praises increase chance that children will repeat the positive behavior

 They help children developping good self-esteem

 Using praises is a good model for how child can interact with others



THANK YOU FOR LISTENING 


